District Health Assessment for Multiple District 305 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
305 N1 79 0 79 0% 1 0 1 1,371 0 1,371 98 121 -23 -1.65% 1,681 17 58% 0 0 0% 37% 16% 34% 13 0
305 N2 74 0 74 0% 3 0 3 1,942 0 1,942 214 115 99 5.37% 1,297 26 19% 0 0 0% 32% 4% 57% 14 0
305 $1 T(24) 23 0 23 0% 5 (1] 5 493 0 493 121 9 112 29.40% 316 21 26% 0 0 0% 9% 4% 61% 4 2
305 S2 T(24) 47 0 47 0% 0 2 -2 1,180 0 1,180 35 43 -8 -0.67% 661 25 57% 2 30 0% 43% 15% 49% 6 3
305 S3 T(24) 39 0 39 0% 1 (1] 1 896 0 896 58 10 48 5.66% 791 23 26% 0 0 0% 72% 23% 82% 8 4
262 0 262 0% 10 2 8 5,882 0 5,882 526 298 228 4.03% 4,746 22 39% 2 30 0% 39% 13% 53% 45 9
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District Health Assessment for Multiple District 306 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 70 0 70 0% 2 0 2 1,524 0 1,524 134 47 87 6.05% 1,511 22 27% 0 0 0% 0% 0% 73% 23 8
306 A2 86 0 86 0% 1 1 0 2,172 0 2,172 151 185 -34 -1.54% 2,013 25 26% 2 23 100% 0% 3% 67% 22 10
306 B1 76 0 76 0% 0 0 0 1,943 0 1,943 44 124 -80 -3.95% 1,955 26 29% 0 0 0% 17% 7% 79% 22 11
306 B2 102 0 102 0% 0 1 -1 2,749 0 2,749 135 84 51 1.89% 2,590 27 24% 6 21 0% 4% 3% 64% 22 11
306 C1 76 0 76 0% 0 1 -1 2,070 0 2,070 48 209 -161 -7.22% 1,856 27 17% 21 23 0% 7% 1% 39% 17 8
306 C2 84 0 84 0% 2 1 1 2,127 0 2,127 126 85 41 1.97% 2,141 25 31% 3 22 100% 7% 4% 56% 23 9
494 0 494 0% 5 4 1 12,585 0 12,585 638 734 -96 -0.76% 12,066 25 26% 8 89 50% 6% 3% 63% 129 57
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District Health Assessment for Multiple District 315 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 82 0 82 0% 1 0 1 1,754 0 1,754 61 35 26 1.50% 1,742 21 37% 0 0 0% 18% 1% 62% 22 11
315A2 94 1 95 100% 4 8 -4 3,626 8 3,634 231 147 84 2.37% 3,985 39 22% 5 48 0% 38% 5% 64% 0 0
315B1 92 1 93 100% 3 0 3 1,971 14 1,985 104 35 69 3.60% 1,771 22 40% 0 0 0% 27% 27% 85% 26 13
315B2 77 0 77 0% 4 0 4 2,214 0 2,214 240 63 177 8.69% 1,703 29 5% 0 0 0% 4% 1% 44% 18 9
315B3 75 1 76  100% 2 0 2 1,280 20 1,300 92 9 83 6.82% 1,234 17 63% 0 0 0% 58% 7% 86% 0 11
315B4 80 0 80 0% 0 0 0 1,920 0 1,920 46 38 8 0.42% 1,846 24 55% 0 0 0% 20% 0% 70% 24 12
500 3 503  100% 14 8 6 12,765 42 12,807 774 327 447 3.62% 12,281 26 37% 5 48 0% 28% 7% 69% 90 56
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District Health Assessment for Multiple District 316 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 94 0 94 0% 2 1 1 3,256 0 3,256 328 110 218 7.18% 3,086 35 29% 5 0 100% 17% 0% 35% 22 7
316 B 65 0 65 0% 1 2 -1 2,413 0 2,413 166 118 48 2.03% 2,514 37 18% 9 70 50% 0% 0% 45% 18 6
316 C 122 0 122 0% 2 0 2 4,934 0 4,934 432 386 46 0.94% 4,063 40 11% 0 0 0% 7% 0% 20% 30 10
316 D 189 0 189 0% 4 6 -2 6,313 0 6,313 180 219 -39 -0.61% 5,412 33 26% 7 48 50% 1% 0% 66% a7 14
316 E 52 0 52 0% 0 1 -1 1,955 0 1,955 135 234 -99 -4.82% 2,159 38 13% 5 13 0% 10% 0% 29% 15 5
316 F 89 0 89 0% 4 1 3 2,925 0 2,925 190 234 -44 -1.48% 3,207 33 21% 4 20 0% 19% 6% 34% 21 7
316 G 57 0 57 0% 0 1 -1 2,135 0 2,135 42 85 -43 -1.97% 2,348 37 19% 11 42 0% 2% 2% 49% 15 5
316 H 65 0 65 0% 0 0 0 2,344 0 2,344 44 55 -11 -0.47% 2,141 36 14% 0 0 0% 37% 9% 52% 19 8
3161 60 0 60 0% 1 0 1 2,484 0 2,484 221 176 45 1.85% 2,792 4 17% 0 0 0% 0% 0% 52% 22 7
793 0 793 0% 14 12 2 28,759 0 28,759 1738 1,617 121 0.42% 27,722 36 20% 7 193 42% 9% 2% 44% 209 69
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District Health Assessment for Multiple District 317 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 112 0 112 0% 8 0 8 4,152 0 4,152 483 102 381 10.10% 3,576 37 6% 0 0 0% 16% 5% 64% 34 11
317B 97 0 97 0% 0 0 0 3,048 0 3,048 97 100 -3 -0.10% 3,014 31 23% 0 0 0% 30% 9% 60% 22 10
317¢C 68 0 68 0% 0 0 0 2,018 0 2,018 81 112 -31 -1.51% 2,102 30 25% 0 0 0% 0% 0% 60% 14 7
317D 86 0 86 0% 0 1 -1 3,064 0 3,064 124 68 56 1.86% 3,154 36 21% 24 0 100% 15% 1% 79% 23 10
317E 63 0 63 0% 1 0 1 2,282 0 2,282 204 62 142 6.64% 2,196 36 14% 0 0 0% 14% 6% 56% 15 5
317F 53 0 53 0% 0 1 -1 1,519 0 1,519 76 55 21 1.40% 1,486 29 19% 2 28 0% 8% 0% 49% 15 6
479 0 479 0% 9 2 7 16,083 0 16,083 1065 499 566 3.65% 15,528 34 17% 13 28 50% 15% 4% 63% 123 49
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District Health Assessment for Multiple District 318 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 107 0 107 0% 2 0 2 3,148 0 3,148 183 125 58 1.88% 3,059 29 23% 0 0 0% 17% 3% 69% 1 1
318B 101 0 101 0% 0 0 0 3,277 0 3,277 45 58 -13 -0.40% 3,178 32 18% 0 0 0% 1% 0% 65% 21 10
318C 103 0 103 0% 0 0 0 3,421 0 3,421 97 62 35 1.03% 3,341 33 17% 0 0 0% 17% 0% 63% 26 13
318D 107 0 107 0% 0 2 -2 3,586 0 3,586 74 172 -98 -2.66% 3,513 34 17% 8 38 0% 21% 0% 76% 32 16
318 E 105 0 105 0% 0 0 0 3,702 0 3,702 106 157 -51 -1.36% 3,778 35 11% 0 0 0% 17% 2% 63% 25 11
523 0 523 0% 2 2 0 17,134 0 17,134 505 574 -69 -0.40% 16,869 33 17% 8 38 0% 15% 1% 67% 105 51
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District Health Assessment for Multiple District 321 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 73 0 73 0% 1 0 1 2,440 0 2,440 60 107 -47 -1.89% 2,662 33 25% 0 0 0% 59% 4% 74% 23 8
321A2 91 0 91 0% 8 2 6 3,107 0 3,107 312 145 167 5.68% 3,123 34 13% 2 17 50% 25% 7% 69% 25 9
321A3 144 0 144 0% 0 1 -1 3,694 0 3,694 42 105 -63 -1.68% 3,042 26 37% 53 15 100% 45% 8% 78% 39 16 2nd VDG
321B1 67 0 67 0% 3 0 3 2,054 0 2,054 179 103 76 3.84% 1,996 31 25% 0 0 0% 0% 0% 54% 18 8
321B2 T(23) 42 0 42 0% 0 0 0 1,216 0 1,216 54 13 41 3.49% 1,231 29 38% 0 0 0% 40% 2% 74% 11 6
321C1 138 0 138 0% 3 0 3 4,088 0 4,088 180 140 40 0.99% 4,286 30 30% 0 0 0% 41% 12% 83% 38 19
321C2 78 0 78 0% 2 0 2 3,013 0 3,013 306 424 -118 -3.77% 3,210 39 13% 0 0 0% 23% 9% 81% 17 9
321D 125 0 125 0% 4 1 3 4,066 0 4,066 232 107 125 3.17% 3,576 33 30% 7 15 0% 38% 20% 75% 46 15
321E 74 0 74 0% 1 0 1 2,240 0 2,240 104 69 35 1.59% 2,051 30 26% 0 0 0% 31% 7% 58% 22 10
321F 143 1 144 100% 1 1 0 4,297 19 4,316 128 137 -9 -0.21% 4,375 30 33% 1 29 0% 40% 15% 76% 46 14
975 1 976  100% 23 5 18 30,215 19 30,234 1597 1,350 247 0.82% 29,552 31 28% 13 76 40% 36% 10% 74% 285 114
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District Health Assessment for Multiple District 322 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 67 1 68 100% 0 3 -3 2,527 17 2,544 72 177 -105 -3.96% 2,717 38 19% 5 40 67% 26% 7% 78% 18 5
322B1 63 0 63 0% 0 0 0 2,795 0 2,795 122 80 42 1.53% 2,582 44 10% 0 0 0% 3% 3% 54% 9 0
322B2 60 0 60 0% 1 0 1 2,469 0 2,469 206 65 141 6.06% 2,112 4 20% 0 0 0% 13% 0% 68% 12 5
322C1 88 0 88 0% 2 0 2 2,589 0 2,589 116 93 23 0.90% 2,577 29 22% 0 0 0% 19% 3% 49% 18 8
322C2 46 0 46 0% 0 2 -2 1,726 0 1,726 93 50 43 2.55% 1,637 38 20% 3 27 0% 0% 0% 85% 11 6
322C3 99 0 99 0% 4 2 2 3,200 0 3,200 308 270 38 1.20% 3,366 32 32% 9 33 50% 16% 0% 60% 24 12
322C4 68 0 68 0% 3 0 3 1,780 0 1,780 187 62 125 7.55% 1,639 26 28% 0 0 0% 40% 1% 79% 17 7
322C5 38 0 38 0% 0 1 -1 1,367 0 1,367 118 82 36 2.70% 1,233 36 8% 2 13 0% 11% 5% 1% 10 5
322D 98 0 98 0% 0 1 -1 3,922 0 3,922 96 92 4 0.10% 4,036 40 16% 4 20 0% 43% 11% 66% 24 10
322E 82 0 82 0% 2 0 2 2,513 0 2,513 123 32 91 3.76% 2,277 31 32% 0 0 0% 39% 7% 83% 22 11
322F 66 0 66 0% 0 0 0 2,019 0 2,019 44 53 -9 -0.44% 2,114 31 21% 0 0 0% 29% 0% 73% 14 7
775 1 776  100% 12 9 3 26,907 17 26,924 1485 1,056 429 1.62% 26,290 35 22% 5 133 33% 24% 4% 68% 179 76
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District Health Assessment for Multiple District 323 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 55 4 59  100% 0 2 -2 1,746 49 1,795 38 853 -815  -31.23% 3,369 33 44% 2 90 100% 31% 3% 59% 8 4
323A2 79 0 79 0% 1 0 1 3,037 0 3,037 277 92 185 6.49% 2,865 38 22% 0 0 0% 1% 1% 37% 17 6
323A3 121 0 121 0% 7 1 6 6,934 0 6,934 646 474 172 2.54% 7,029 57 20% 4 0 100% 3% 2% 45% 24 8
323B 75 0 75 0% 0 0 0 4,578 0 4,578 266 104 162 3.67% 4,369 61 7% 0 0 0% 17% 5% 43% 13 6
323C 89 0 89 0% 3 0 3 2,830 0 2,830 164 148 16 0.57% 2,839 32 26% 0 0 0% 40% 8% 73% 17 8 2nd VDG
323D1 62 0 62 0% 0 0 0 2,094 0 2,094 114 62 52 2.55% 2,148 34 26% 0 0 0% 16% 2% 52% 16 5
323D2 119 0 119 0% 1 0 1 5,114 0 5,114 363 397 -34 -0.66% 5,162 43 17% 0 0 0% 15% 8% 57% 25 7
323E1 124 0 124 0% 6 1 5 4,963 0 4,963 302 140 162 3.37% 4,718 40 16% 33 21 0% 24% 2% 51% 39 14
323E2 132 0 132 0% 5 0 5 5,408 0 5,408 361 541 -180 -3.22% 4,782 41 17% 0 0 0% 29% 8% 58% 38 13
323 F1 4l 0 7 0% 0 0 0 2,154 0 2,154 63 141 -78 -3.49% 2,301 30 31% 0 0 0% 31% 6% 68% 16 8
323 F2 57 0 57 0% 2 0 2 2,167 0 2,167 103 158 -55 -2.48% 2,311 38 26% 0 0 0% 14% 4% 61% 14 4
323 G1 118 0 118 0% 8 0 8 3,725 0 3,725 368 85 283 8.22% 4,055 32 35% 0 0 0% 6% 0% 54% 32 10
323 G2 109 0 109 0% 3 0 3 2,420 0 2,420 136 128 8 0.33% 2,761 22 48% 0 0 0% 18% 7% 51% 28 8
323 H1 78 0 78 0% 9 1 8 2,627 0 2,627 281 107 174 7.09% 2,392 34 12% 4 5 100% 19% 1% 63% 22 7 DG
323 H2 69 0 69 0% 0 0 0 2,607 0 2,607 81 112 -31 -1.18% 2,498 38 25% 1] 0 0% 17% 0% 61% 18 5
323J 4l 0 7 0% 1 0 1 1,975 0 1,975 121 418 =297  -13.07% 2,135 28 42% 0 0 0% 24% 18% 51% 13 6
1,429 4 1,433  100% 46 5 4 54,379 49 54,428 3684 3,960 -276 -0.50% 55,734 38 25% 9 116 80% 19% 5% 55% 340 119
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District Health Assessment for Multiple District 324 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 157 0 157 0% 3 0 3 7,053 0 7,053 286 136 150 217% 6,555 45 7% 0 0 0% 5% 3% 39% 29 12
324A2 153 0 153 0% 3 0 3 6,441 0 6,441 314 219 95 1.50% 6,205 42 6% 0 0 0% 6% 0% 48% 41 11
324A3 85 0 85 0% 0 0 0 2,863 0 2,863 149 55 94 3.39% 2,736 34 14% 0 0 0% 4% 0% 55% 24 8
324A4 105 0 105 0% 8 1 7 3,491 0 3,491 387 92 295 9.23% 3,066 33 8% 20 13 0% 0% 0% 30% 27 9
324A5 60 0 60 0% 1 0 1 1,705 0 1,705 131 89 42 2.53% 1,618 28 35% 0 0 0% 23% 8% 60% 16 7
324A6 150 0 150 0% 0 4 -4 4,444 0 4,444 455 237 218 5.16% 4,125 30 24% 3 105 0% 27% 9% 44% 29 16
324A8 88 0 88 0% 1 1 0 1,755 0 1,755 205 80 125 7.67% 1,445 20 56% 2 11 0% 10% 2% 7% 18 8
324B1 90 0 90 0% 5 0 5 6,120 0 6,120 398 308 90 1.49% 6,667 68 3% 0 0 0% 9% 0% 59% 26 9
324B2 150 0 150 0% 4 1 3 6,897 0 6,897 410 278 132 1.95% 6,877 46 10% 5 9 100% 4% 3% 33% 29 11
324B3 138 0 138 0% 4 0 4 4,773 0 4,773 243 100 143 3.09% 5,061 35 20% 0 0 0% 0% 0% 65% 29 5
324B4 124 0 124 0% 3 0 3 4,579 0 4,579 203 152 51 1.13% 4,422 37 14% 0 0 0% 23% 7% 1% 33 10
324B5 50 0 50 0% 0 0 0 1,701 0 1,701 111 68 43 2.59% 1,685 34 18% 0 0 0% 10% 0% 76% 12 3
1,350 0 1,350 0% 32 7 25 51,822 0 51,822 3292 1,814 1,478 2.94% 50,462 38 16% 6 138 14% 10% 3% 52% 313 109
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District Health Assessment for Multiple District 325 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 84 0 84 0% 4 0 4 2,118 0 2,118 169 59 110 5.48% 1,897 25 26% 0 0 0% 37% 7% 35% 20 10
325A2 100 0 100 0% 4 0 4 2,314 0 2,314 219 7 148 6.83% 1,988 23 38% 0 0 0% 46% 3% 39% 16 8
325B1 159 0 159 0% 8 0 8 4,632 0 4,632 315 130 185 4.16% 3,538 29 12% 0 0 0% 39% 0% 43% 41 21
325B2 201 0 201 0% 11 1 10 4,741 0 4,741 379 131 248 5.52% 4,228 24 30% 5 20 0% 42% 1% 59% 44 21
544 0 544 0% 27 1 26 13,805 0 13,805 1082 391 691 5.27% 11,651 25 26% 5 20 0% 1% 2% 47% 121 60

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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